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Introduction.
	This paper will examine the importance of IT in the governance of a project. For a business to thrive well an IT governance project plan will assist the entrepreneur to achieve the short term and long term goals. Basically, the business strategy will be aligned with the IT strategy in the business development idea. This programme is formal and takes into account the interest of stakeholder and staff's need hence it is an important part of the governance of IT business activities.
 Governance framework in the organization.
	According to Saibi (2015), governance framework is the structure of governance which reflects the interrelated relationships upon institutions. It’s actually the power, management roles or governing in any organization. The entrepreneur is guided by a set of rules, information guideline and procedures the governance framework is shaped by goals, financial targets and strategic mandates. Good governance helps the organization to deliver on the brand promise and hence comply with the relevant available legislation and regulation and also guide it to behave in a responsible and ethical manner.in today's world, many organization are using IT governance in the management and to ensure that the objectives of the business are achieved. This has risen with the rise of computer and internet.
Information technology governance.
Kraus et al. (2015) stated that Information technology (IT) governance ensure that the objectives of the business are achieved by providing the organization's structure. The organization is able to provide a road map with the help of an IT governance framework to evaluate effectiveness and performance to IT governance processes.it provides an interior view of the performance in the department of the IT regulatory and legal compliance with IT respect is achieved.  Currently, businesses are relying on IT as their integral part for their overall enterprise strategy. The practices that help to govern the IT ensures;
1. Responsible use of ITs resources in an enterprise’s
2. Appropriate management of risk
3. The business objective should be supported by the information and related Technology
Information Technology (IT) governance is a process by which decisions are made around IT investment. The effective governance of IT can be transformational. When IT is aligned with the business, it is the highest rated driver and outcome of Info formation Technology Governance practices. The importance of IT alignment is recognized by the majority of organizations so that they can deliver sustainable business results, which will be best achieved by IT Governance. A basic understanding of all organizations and their CIOs   states that 
“The successful application of IT Governance principles can provide a mechanism to increase the effectiveness of IT and, in turn, meet the increasingly high demands from business for IT.”
The results of effective IT governance can be transformational. The acceptance of the fact that the IT Governance is required and investment in Information Technology (IT) to deliver full value is wider, it is known that IT should be fully aligned to strategies and directions of business. Right governance for IT should be implemented; the right set of IT Governance tools and strategies aligned can provide a larger number of organization's benefits. These benefits can hence be observed by all organization's stakeholders through different metrics and means
Executive Management:  sees the quality improvement of IT services over time. The information technology projects have reduced failure, cost saved and minimized risks.
Business Owners: IT risk over time has reduced. The cost of delivering IT services has reduced over time.
Other Managers: their experiences are enhanced IT delivery.
All IT Workers:  undertaken projects are followed up and the organization's operations which leads to fewer frustrations. When the IT Governance tools of an organization start to be implemented, more benefits are released and the benefits are measurable (Afuah, 2014). 
There are so many challenges in the achievement of IT governance in the project plan 
 Part of the challenge is attitudinal and many organizations see IT as being unfunded mandate; a needless expense far removed from any kind of centered profit. 
Summary of ethical consideration in the IT governance process.
	Any organization management has an ethical obligation to ensure that set of procedures and processes which are responsible for accurate and protection of assets and complete records are maintained. The stewardship obligation to the sponsors who fund and invest in the company gears the obligation of the management to ensure ethical considerations. The management should hence maintain IT systems that demonstrate how funds and assets were used appropriately .the reports of how funds and assets provided to the organization are used appropriately are examined by the Leander, investors, and funders of the organization. These reports should have full disclosure of accounting records and reports. The management should, therefore, ensure that the IT mechanism assists the organization to develop accurate and complete accounting processes and systems. (Baltzan et al. 2015).
When the IT department is weak and poor, it is easier for a fraudster to perpetrate fraud. 
	Sahut,  (2014) notes that A culture of ethical compliance to be promoted in order for the achievement of effective firms ITs governance.this creates an environment that is useful in detecting and preventing conducts that may put the objective of the business into danger and the alignment the business and it's IT aims. This is an important factor that leads to achieving wealth and creates a perspective of effective Information technology governance in an organization.
 	A code of conduct should be adopted, implemented and established by a firm in order to achieve effective ethics or culture of compliance where a comprehensive compliance framework provides sufficient ethical training for training for employees, and provide a reporting hotline. An example of an ethical framework is a committee of sponsoring organization (COSO) as stated by Monds, (2015).
Overview of how IT governance will influence strategic plan.
	Monds, (2015). Posits that a strategic plan focuses mainly on business goals that are mid to long term and the basic strategies to be used to achieve them. The strategic planning directs the direction that organization or a firm will take.IT department should come up with strategies to ensure that the objectives are achieved .most of the business are being managed using IT governance. IT governance which is mostly three to five- year plan contains objectives goals and guiding principles hence it ensures that limited funds and resources are prioritized for the projects.IT governance is as important as the strategic plan itself.IT governance should ensure full stakeholder involvement. Hence it is important in strategic planning

Conclusion
[bookmark: _GoBack]	In conclusion, a governance framework is an important tool for running business.IT governance which is best applied with the emergence of computer and internet in today's technology is a good tool to be used by CEOs in the management of their organizations. Ethical considerations should be obtained and my view of thought is that the community should be involved in running of the business where their opinion is taken into account.IT governance is a tool for strategic planning in any business activity.
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